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Storage &warehouse co., Inc.

Corporate Executive Offices P.O, Box 7034, Madison, Wl 53707
Phone 608-221 -7600 Fax 608-221-7603

March 30,2OI7
Wisconsin Family Business of the Year Award
Smith & Gesteland LLP
8383 Greenway Boulevard
Middleton, Wl 53562
Dear Award Committee,
Thank you very much for the opportunity to apply for your consideration of Central
Storage & Warehouse Company (CSW) as Wisconsin's Family Business of the Year!
Those of us who have worked for the Williams family at CSW at any point during the last
70 years appreciate the chance to tell the world about what a great Wisconsin family
this is and what a great business they've created.

Hopefully in the pages that follow we can successfully communicate how important this
family business has been to the communities it's been a part of. Starting in Milwaukee
and Madison, but also branching out to Eau Claire, Wausau, Menomonie, Green Bay,
and Wisconsin Rapids through the years, there is almost no corner of the State that has
not benefited from both the customer services and the caring employment the
company provided. CSW has been a key business partner to Wisconsin's many food
producers, from the largest corporations to the small organic farmers, enabling
Wisconsin agriculture to find its way to the national stage. But equally important, CSW
has formed lasting bonds with the employees ¡t treats like family and the communities
in which it shines as a responsible business citizen.

With the Committee's help, we, the employees and business partners of Central Storage
& Warehouse Co., as well as the friends of the Williams family and those who have been
generously assisted through family charity over the years, look forward to being able to
express some token of our gratitude for the Williams' many contributions in Wisconsin,
when the family receives the Wisconsin Family Business of the Year Award !
Sincerely,

John Winegarden
Enclosu res: Nomination Packet

Application
You must completely reply to all five sections to be a qualified candidate.

Section 1: Nominator lnformation
Contact name: John Winegarden
Relationship to nominee: Employee
Company name: Central Storage & Warehouse Co.
Street address: 4309 Cottage Grove Rd
City/State/ZlP: Madison, Wl 53716
Phone number: (608) 221-7600
Email: johnw@csw-wi.com
Section 2: Nominee lnformation

Company name: Central Storage & Warehouse Co
Highest ranking business member: Ken Williams
Title: Chairman of the Board of Directors
Email: krw@csw-w
Principal owners: Ken Williams
Year founded'.1947
Principal producUservice: Cold storage warehousing
N umber of employees company-wide'. 7 2
Number of employees in Wisconsin:72
Street address: 4309 Cottage Grove Rd
City/State/ZlP: Madison, Wl 53716
Phone/Fax: (608) 221 -7 600
Website: www.csw-wi.com
Number of family members employed by the company (including board of directors): 5
Number of generations actively involved since the company was founded: 3
Number of generations currently involved in the company'.2
Generation currently runnlng the company (1st, 2nd, 3rd...): 2nd
Please list all locations: Madison, Pleasant Prairie, Eau Claire, Wausau, Menomonie (allWl)
How did you hear about the Family Business of the Year Award? ln Business Magazine

Nominations due March 31,2017
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Section 3: Tell Us Your Story
ln 500 words or fewer, describe the qualities that make this family and family
business so special.
During decades marked by a dramatic nationwide decrease in both employer and
employee loyalty, the Williams family, owners of Central Storage & Warehouse
Co., built a successful company on the radical notion of management and
workforce as one large, extended family, taking care of each other and holding
each other responsible for achieving the highest standards. Bucking industry
trends that discourage employee decision-making and personal responsibility,
Central Storage (CSW) has kept employees at all levels firmly empowered to
ensure quality and to take care of customers with personalized service.
As CSW owners, the Williams family places high expectations on its employees for
creatively meeting customer demands in the fast-paced and highly flexible
schedule of CSW's public refrigerated warehouse business. But in return, the
company provides exceptional support, training, and opportunity. CSW's family

concept includes taking care of employees and their families through
comprehensive benefits. Everyone from the Chairman of the Board on down
enjoys the same employer-paid healthcare premiums, profit sharing, 401(k)
match, and education benefits. Employees are encouraged to participate in
career-enhancing education opportunities through company instruction, industry
associations, college and university courses, and other continuing education.
Rewarding loyalty and performance, CSW develops its own talent and promotes
from within whenever possible. Employees promoted from hourly warehouse and
office staffs now fill several important management positions at the company,
and former managers now fill several executive positions. Characteristically, even
the Williams family members have developed their business education from the
ground up: all have worked for the company in a truck, on a forklift, or in a
customer service role at some point, experiencing first-hand the challenges faced
on a daily basis in the warehouses.
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The Williams family's commitment to Central Storage and its employees fosters
an exceptional sense of teamwork and inspires employee commitment in return.
Although there is some healthy competition between facility work teams and also
between facilities, everyone knows friendly, familial help is just a call away when
needed, and that the good of the customer and the organization as whole are
always paramount. With its family culture, CSW enjoys a low rate of employee
turnover. More than 20 employees have retired from Central Storage after long
and fulfilling careers; more than half of the current staff has tenure of more than
5 years, almost a third of the current staff has tenure of more than 10 years, and a
few dedicated employees are even at more than 40 years of service! W¡th stability
and experience, CSW employees get to know customers and their requirements
thoroughly and take a highly personal interest in getting the job done right.

Family involvement and support creates workplace camaraderie and dedication
which in turn leads to customer satisfaction and appreciation. That simple
formula has been the vision of the Williams family and the key to success for
Cenffal Storage & Warehouse. lt's no wonder then that CSW has enjoyed 70 years
of seeing smiles on its employees and glowing reviews from its customers!
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Section 4: Company Profile
ln approximately 100 words per question, please answer the following inquiries.

t.

Please provide a brief history of the company's business.

Central Storage & Warehouse was formed in 1947 as an outgrowth of the
produce distribution trucking company of Mr. C.J. "Jack" Williams, a WWI veteran
and English immigrant to the USA. The company's first warehouse was in
downtown Madison, but with the growth of both the business and the city, the
company relocated to the East Side in 1964. ln 1965 an Eau Claire warehouse was
launched and through purchase and construction, sites in other cities followed in
successive decades: Milwaukee, Green Bay, Wausau, Wisconsin Rapids, Pleasant
Prairie, and Menomonie. ln 70 years the company has grown from a single
warehouse to one of the nation's largest family-owned cold storage providers.

2.

How have you successfully linked your family with your business?

The Williams family has always been the driving force behind Central Storage &
Warehouse, which grew first under the direction of founder, C.J. Williams, and his
wife Peg Williams, and later under thier son Kenneth R. Williams (with their
daughter Gwen (Williams) Sharratt on the Board of Directors). Now that Ken
Williams is serving primarily as the Chairman of the Board of Directors, a third
family generation forms an important part of the executive team at the company:
Ken's daughter, Leslie "Jeannie" Plautz, is the President, Ken's son, Jack Williams,
is the VP of Operations, and Gwen's son, Steve Sharratt, is the VP of Sales and
Marketing. Additionally, Ken's daughters Kelly Scocos, Alexis Williams, and
Nichole Williams serve on the CSW Board of Directors.

CSW løs sotvico 6/rú/ rpaliþ

... dovøt ÕoHl

3.

Describe the impact the company has had on the community

Central Storage & Warehouse has forged strong ties to the Madison community
through long-term employment, local purchasing, and charitable giving. Starting
in 1947 with the company's first warehouse site, Central Storage has consistently
provided 70 years of stable, full-time, full-benefit jobs in Madison. Even when
times were tough after the devastating 1991 Madison warehouse fire, all
employees were kept on the payroll without layoff. Broadening the effect on the
local econoffiy, CSW uses local subcontractors wherever possible and has spent
millions of dollars locally on architecture, building trade, trucking, and service
jobs. The company has also generously shared with the community through
charitable works in many areas, but especially in the arts. Central Storage and its
charitable arm, the CJ Williams Foundation, have been supporters of Concerts on
the Square, Holiday Fantasy in Lights, and show sponsors at American Players
Theater (APT) for over 20 years. Ken Williams served on the APT Board of
Directors, was a founding member and Co-Chair of Madison's Festival of the
Lakes, and also served as Chairman for the National Foundation for the
Advancement of the Arts (now YoungArts). Additionally, CSW has supported a
myriad of other community organizations like law enforcement and fire
department charities, the United Wry, Feed My People Food Bank, and Second
Harvest.
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4.

Has your family developed innovative business practices

that have helped

the family business succeed from one generation to the next?

to embrace developing technology has been one of Central Storage &
Warehouse's secrets to success. Mr. CJ Williams pioneered the use of the diesel
engine for trucking in Wisconsin (reportedly, he loaned Schneider National its first
diesel truck, beforethat companywent on to become one of the country's largest
commercial fleets). ln the 40's and 50's, CJ Williams was an early adopter of
ammonia refrigeration in cold storage, still the industry standard for efficiency. ln
1955, CJ Williams' status as a trucking and warehousing visionary led to his
election as President of the American Trucking Association. As the business
leadership transitioned to Mr. Ken Williams, CSW stayed at the forefront of
Eagerness

refrigerated wa rehousi ng tech nology, explori ng a nd a dopti ng modern ized
refrigeration systems and computerized warehouse management software well
before competitors. Central Storage has also helped its food customers
experiment and thrive; CSW was the first public warehouse to bin and freeze
cranberries for Ocean Spray, for instance, a process that's now a standard process
of Wisconsin agriculture. With Ken's son Mr. Jack Williams now in charge of
company facilities, CSW has implemented such innovative measures as
computerized refrigeration and electrical demand control, motion-controlled LED
lighting, and, in 201.5, installed Wisconsin's largest rooftop solar power system,
cutting facility peak electrical use and carbon footprint by more than 50%. ln
201.6, CSW achieved another first, working closely with a bio-science customer to
build a three-story, ultra-cold freezer in Pleasant Prairie, operating at-7O
Fahrenheit. lnnovative use of technology has been, and continuesto be, one of
the keys to Central Storage's longevity and ongoing success.
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5.

How do the family's values influence the business?

Because the Williams family built Central Storage & Warehouse from the ground
up in close conjunction with long-term employees, the business has become
infused with the family values of hard work, trust, responsibility, and compassion,
The business model is based on an extremely lean structure that promotes and

values independent action at every level. Each employee is responsible for
ensuring the work gets done safely, accurately, efficiently, expediently, and in a
customer-friendly manner. ln return, the company provides training, continuing
educatíon benefits, tOO% employer-paid health insurance, an employer-funded
pension program (as well as a 401(k) plan with match), and a flexible work
environment, all on top of industry-leading compensation. Most of the facilities
have employees with more than 20 years at CSW, and a few current employees
have been with the company more than 40 years. W¡th family and employees
working shoulder to shoulder over decades, it's no wonder that family values and
business values have converged.

CSW løs sotvico 6/td (¡ztølity

... dovøt önHl

6.

Describe your growth in sales, employees, profits, locations, etc., since the
company's beginnings.

The business began with just a handful of employees in downtown Madison,
providing a refrigerated storage terminal as an offshoot of the Wílliams family's
Hillside Transit trucking business. But as frozen food technology advanced and
demand for cold storage increased in the L960's, the Central Storage &
Warehouse side of the business took off. ln 1964 a new warehouse was built in
Madison with dry, refrigerated, and frozen space. ln the following year a similar
warehouse was opened in Eau Claire. ln the '70's the Madison warehouse was
expanded five more times, and the Eau Claire warehouse four times, marking a
ten-fold increase in available storage space. ln the '80's growth continued, with
large expansions in Madison and Eau Claire, and the addition of the Wausau
warehouse. ln 1991, the company had a terrible setback with a massive fire at the
Madison location that leveled almost half of the warehouse complex. lt was
Wisconsin's largest industrial fire at the time, and owner Ken Williams was
advised to declare bankruptcy. Unwilling to walk away from his family's legacy
and see his family of employees put out of work, Ken fought to remain in
operation and within just a few years had substantially rebuilt in Madison and
battled back to profitability. On the heels of this comeback, the company opened
a warehouse in Wisconsin Rapids as a joint venture with Northland Cranberries,
built a corporate headquarters in Madison, and opened a new Pleasant Prairie
warehouse site. ln the last decade, CSW has acquired and built over 52S mill¡on of
additional warehouse space, has consistently achieved double digit annual sales
increases, and has grown its workforce to 72 full-time employees. Most recently,
in 2016 a radically innovative bio-science freezer was built in Pleasant Prairie, to
serve the ultra-cold storage market.
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7.

ls it the family's intention to pass on the business to future generations? lf
so, what succession planning steps have been taken?
By incorporating the Williams family's third generation in the day-to-day
operation of the company, Central Storage is ensuring that the future leaders

from the famíly have the knowledge and expertise to continue to successfully run
the company for many years to come. Succession planning of ownership has been
codified in trust agreements, and several family members and key employees
were made minority owners in 2Ot2 to prepare for eventual transition.

8.

How does the business utilize strategic planning and risk management?

Central Storage uses many resources to ensure sound strategic planning. First, the
company provides extremely stable long term employment, resulting in a
workforce that knows its market intimately and can forecast accurately. Second,
the company fosters communication with customers to gain insight into their
supply chain considerations and stay one step ahead of strategic challenges.
Third, CSW is a member of several local, state, regional, and national commercial
and warehouse associations that allow it to benefit from the insights of similar
businesses across the country. The company also formally meets to discuss
strategy at semi-annual Directors Meetings that include senior company staff as
well as invited professionals from other industries to broaden the viewpoints. To
manage risk, CSW trains its employees thoroughly and recently took the extra
step of creating an executive staff position to further standardize and improve
training processes and safety efforts across company locations. Financially, CSW
manages risk through geographic distribution, limited customer concentration, a
broad portfolio of insurance products, and a conservative debt and investment
profile.
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CSW founder, Mr. CJ "Jack" Williams, was an immigrant from England after serving in WWI who

launched a trucking business in Milwaukee and later branched out into refrigerated warehousing.
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out of grocery distribution needs of the Hillside Transit fleet
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CSW's first site at 6L8 W. Main St., Madison, Wl, ca. 1-950.

CSW's

"new" Madison location at 4309 Cottage Grove Rd., ca, 1964.

CSW's story has been one of near constant growth. Here crews build Madison's 1976 expansion. CSW
has grown from an original 30,000 sq. ft. at this site to 300,000 sq. ft. and can now boast over l-,000,000
sq.

ft. company-wide.
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terrible setback in 1991 when a forklift battery ignited what would become known
"the butter fire", Wisconsin's largest industrial fire to date. The company persevered and quickly
rebounded, with support from the community and customers, to rebuild and thrive.

CSW suffered a
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to seven locations throughout the state. Shown here is the 1993 expansion in
Pleasant Prairie. The building has subsequently been expanded twice, from the original 72,000 sq. ft. to
over 1-76,000 sq. ft. today. Read more about CSW's growth at:
a/ executive- o-a-cçw-state-s-l a rsest-fa m i lv-owneclhtto://host. madison.com/wsi/busi ness/execut
CSW has expanded

24bbfS6c-a 189-5752-9ee5-8eeea2c4b209, htm

CSW's service to Wisconsin food manufacturers and distributors is an important part of the State's
agriculture and food chain, Shown here, a CSW Eau Claire employee retrieves products forthe

Wisconsin Department of Public lnstruction School Nutrition (school lunch) Program,

CSW has long been a pioneer of new technologies, like this 2015 installation of the largest rooftop solar
power system in the State of Wisconsin at the CSW Madison site. Read more about the exciting

development at: https ://www.sunpea kpower.com/centra l-storage-wa rehouse

... and there's no sign of slowing down now!Just last year CSW established the State's first public ultracold bio-science storage and distribution facility. Shown here, the CSW Pleasant Prairie ultra-cold crew
demonstrates what it's like to work at -70 degrees. Watch Milwaukee's CBS 58 News brave the chill at:
http //www. cbsS8. co m/cl p/ 1 3093545/co ld-cond iti o n s
:
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Giving back to the community and charitable works have always been part of the Williams family
tradition, Here Ken Williams (at left), in his role as Chairman of the National Foundation for the
Advancement of the Arts, meets with then-President Bill Clínton.

